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GTNDERSTANDING THE PROEBELEM

_ Out of a typical 60-hour waek, zn sverage of 22 hours s spent in
admimstraton
+ In contrast to this just 38 minutes per week are spenm in

prayer

n personal

The consequences of so much stress in the lives of the clergy are not
éuﬁgﬁmswmmmﬂgﬁﬁmﬂhﬁmmﬂﬂmﬂﬂuwﬁm&&gg
clergy: the breakdown in health or in relaionships within churches;
an imcreasa in rnout and breakdovwmn which 15 stress related; and,
meme commonly, the less spertacular nming out of steam and loss of
eifectiveness which many of the ord ained experience in mid-ministry.
Identifying the cause of this rise in stress levels is not straight-
forward. Certainly we live in a much more needy soclety. A viear
im. an aversge parish will be dealing with extrzmely demanding
pastoral situations on an almost daily basis week in and week out,
in contirous contact with people who are in emetionat and spiritual
need. As the dde of faith contimes to recede across sodety, pecple
outside the churches have fewer and fewer resources on which to
draw when facing the difficulties which come In every Iife: particu-
Ewwgmigh%mawﬁgrwﬁﬂwﬁmﬂwmﬁ
sharply aware of the need W exercize the kind of collaborative
ministry and snabling leadership referred b in the previcus chapter

bst Jack the skills or the support o make the transition. Most dergy
of every tradition admowledge the need for local congregations to
change, -develop and grow but also recognise the pain and the
diffimly n bringing about that change and the sldlls and suppost

which will be needed by thoge in leadership.

In response to this trend there has been a significant growth in

publications airoed at either analysing or helping dergy to comba

the effects of stress. Some of these contain shnple practical guidelines

SECULAFR MANAGEIMENT MODELS FOE DEDAINED MINISTEY

q ‘The most persuasive and tharough analysis m this fmal category
Z4r s Andrew Irvine's book Between Tevw Worlds: Understanding and Men- |
i aging Clergy Sivess, which i= based upon an extensive study of the

i? workitig habits and values of dergy in Seefland and in Canada and ! |
#gic  the fruit of more than twenty years of thinking and reflection around
Aww_“a these themes * Irvine’s thasis is that, althongh the symptoms of much
i%  dlergy stress may be busymess, overactivity and nmmout, the causes |
R of at's ﬁaﬁaraﬁuﬂsﬁnﬁm t the twin roots of

AT
K arih

these two n_nmmnoﬂm TRentity; of poer

Em.__m

SR %Eﬁ%aimﬁﬁn to pattems of wark and behaviour

for good practice in the canng professions.® Others provide dergy i
and others with sensible patterns for the proper ordermg of work, 3

rest, worship and study that are sorely needed.® A third group focus e

on partioutar aspects of the task of minisiry and ways in which i

cn be made more manageable Other studies have attempted o
seek cut the daeper root causes of stress and build strategies and

remedies o the basis of that ficher undersianding *
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Hhm. g%ﬁ&uﬁx&ﬂ@&ﬁnﬁ%&mﬁwgﬁﬁmﬂ
e has been eroded from both outside and within the chatches during
o the past fifty years. As the Church has declined both numericaliy
S and in its place within society, so the wider society’s view of the
., a clergy has been eroded. Two gensrations age the parson or minister
% was a respected figure within most communities. Clergy in the 19905
248 have o work agaimst a perception in society that the vicar is, at best,
u »hr a figure of harmless, eccentric irrelevance and, at worst, someone
#4l  whose holy exterior masks a tendency towards immorality o abuse”
FHn Almost all of the ordained are therefore seen to be marginal o the
ZuTE:  wider society and its conrerns. The Church is eommonly seen by
S5t the comamunity in wiich we are st as having fafled, and portrayed
#4450 in that way by the media_ By implication it is not diffienit for the
sants clergy to see themselves as having failed also, caught up within

the wider trends of society's retreat from fuith. In the context of that
marginalization and peroerred failure, he question of how the clergy
see themselves and their ordained role in relation to the wider
comamnity bacomes central: what does it mean to e ordamed in
this generation and what am I meant b be deing?

-The mest obvious rowie for the ordained to take i o refreat
within, become preoeupied with and find their role within the
oommunity of faith- e Church, Many congregations thus become
captive to a Fathar Jnows best’ theology and mods] in what have
‘become stagnant backwaters of church e, unlikely ever to be
Tenewed in mission.

. Howeter, within the broader and stll moving stream, retreaf is
not pessile. As noted above, there has been s rediscovery and re-
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THDEESTANDING THE FEOBLERM

emphasis on the ministry of the whols people of God. This is an
entirady right and healthy development. The Chuirch has made sig-
nificant progress from seeing Hwelf as a hierarchy, modelled upon
its picture of God the Tonity as a hierarchy, & seding itself as a
cornity proceeding from the Holy Trinity as an open commuanity
of love?

Within, the old mods], i was at least possible to discemn easily the
specific identity and role of the ordained minister: he or she is acting
primarily ag a representative and irtermediary, standing batwess
God and the commumity. In this capacity, the priest preaches the
word of God, administers the sacraments and exdends orre o
the needy and vulnerable. He or she is dealing primarily with

mdividnaks already formed into a community by the ofer creum-

stances of their lives. The proup which gathers tn the parish drch
Sunday by Sunday is sbmply & sub-group or cosssection. of the
wider community of the geographical parish and the prest has a
clearly defined and visible role within that perception of reality.
However, in the new ways of seeing church and being church,

there is no pre-edsting commonity within the geographical parish,
whether that parish is full of tower biocks; subtrban houses with 33
2B tryin Seripture and in the tradition we have inherited, wemust also e
Z  faithful o reason and contemporary experience. Our inherited under-
A8 standing of ordained ministry in pastoral mode does not make sernse
2§ and is not working, This is true from the perspective of our @l to

largs gardens whexe people never see their neighbours; or the village
transfermed by an exodus of ifs young pacple and an influx of the
retired intn mew estates. One of the key lasks of the Choreh is
the creation of primary communities In & desert of icolated lives,
This is a tgk which involves the whole congregabicn, not simply
the clergy Others within that congragation, in the main stream- of
chwrch life, are rightly encouraged to wse their pifts and bo imdertake
many of $he sks and funchons once the preserve of the full-time
stipendiary priest This & the very way m which community is
formed and relationships mimhired. What, then, s the role of the
ordamed? To allow our comespt of prissthood and grdination to
shrink into the oniy unique preserve of the ordained, is a soute which
some have followed. The whole of crdained minisiry becomes moe
and mare forused around presiding at the Bucharist, with dizastrous
consequences for the mission of God to the wodd and for the
enabling of community and ministry among the people of God
Others aze drawn down, the route of abandoning the distinctivensss
of crdination altogether, or even the need for ordamed ministers,
Once again, our inherited comcepts of what it means e be ordained

20
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cannot stretch o embrace the task and calling of the dergy in the
Cimarch of the fitfue,

Irving's appeal is for the development of a new understandng of
the identity and role of the ordained which takes account of these
changes in Church and sodety. He arpues, persnasively, that such a
new understanding needs to be grounded and tested in each of the
four areas of a theological quadrilateral: Scriphire, the wadition,
reason and experiomoe® Berause we are (Chriskian mrinisters, oter
enderstanding of the people we are called to be and the sk we are
called to fulfil must be securely rooted in and consanant with the
Scriptures and with the understanding of the Gospel, of Jesus Christ
and the Church which we find there. It is not enough simply to be
pragmatic, to argue from what we think we ne=ad to be to what we
should therefore became, 1 Similarly, we stand as inheritors of almast
2000 years of Clumch history and radition. The understanding of
ministry which we develop at the begirming of the third millermivm
st draw on the evoiving traditions of the Chrrch and its mindstry
through the ages, and not simply on understandings of leadership
drawn from sodety arcund us.

Howavar, just as we are called to moot our understanding of mirds-

mission, from the perspective of the health of sdsting congregations,
and from the perspective of the health and well-being of the dergy:®
The Christendom model of cne stipendiary priest caring for a stable
cengregation iz hreaking down. A new undestanding of ordained,

muinistry is cafled for which makes sense of our changing situation,
vet mimnains fathiul to g roots sand our rich inheritanes,




UMDERSTANDING THE PEOBLE B

The Flight imin Manapement Made)s

+ We have inherited a model of ministry widch s no lomger

» Clergy urgently need to develop a new selfunderstanding,

# There is a change demanded in the role of the dergy which we
have already explored: new skills seem to be Tequired in the areas
of enabling and collaborative leadership.

It shemld net surprise us therefore that the place where Jarge sections
of the comtemvporary Church have locked for Inspiration and for
models for the roke of the clergy have been In seculyr models of
managemert and leadership, often dressed in a veneer of Christian
language Clergy and dhurches in the evangelical tradition have Isd
B weay in this development, altheugh they have not been alone
Evangelicals have generally been quicker to perceive the need for
enabling and collaborative leadership skills among the ordamed
from the perspective of mission and, have been in the forefront of
the development of lay ministry (and therefore of some kinds
3 1T

justify fhe use of the word or argue that it is part and parcel of the
tole of the vicar. Most evangelicals understand fhis intuitively, as it
wrave, without the ideas being wipacked or arpued out In fact, for
many younger evangelical dergy the primary forus of what it
means to be ordained is focused in fhe very exercise of leademship
sldlls.

Dnherited Styles of Evangelical Leadership

Generally spealking, the evangelical tradifion has not draw its cop-
cepts of leadership divectly from secular mansgement sources, as
have other tadiions in the Chaureh, but it is possible to discern two
matn influences at work. An glder gensration of evengelical clergy,
now mainly approadhing retirement, were prepared for the exercise
of lzadership im the Christian Charch not through their fheedogical
colleges but dwongh their public schools, universides and national
service and a related network of Christian cmps and organis-
alons ™ The leadership values which underpin their ministries have
bzen, those of wnquestioning cbedience within an crganisation

s

SECULAR MAWNAGEMENT MODELS FOR ORIAINED MINISTRY

L oxder to achieve a desited end; discipline, hard work and self sacri-
kL fice; not revealing wealmess or pain; cotmage, endurance and the
I passing on of the highest @ample to others. Leadership within this

tradition has largely been saen as exercised by men.

Much was achieved I post-war evangelicalism by leaders cast in

i thismould by their essly years of formation. Other Anglizan leaders
= came from similar stock However, this is not a tradition which
5. fnds the sharing of weakness, collaborative ministry or the sharing
v of authority easy!” Leaders who comtinne to operate m this way in
' the dosing years of the century are too easily peverived a5 aloof and

PRt

@2 The second strand of evangelical thinking influenced indirectly by
& secular leadership styles is still very much with us i the methods of
=  church development popularised by the Church Growth Movement
v  Leading proponents of this scheol have emanated from Fuller Theo-
36l Jogical Seminary in Califomia and have included Peter Wagner,
Al John Wimber, Eddie Gibbs and, lateerly, Carl George. Eddie Gibbe's
7Y substantial book I Believe in Church Growt was first published in
"" Britain in 1981 and was highly influential on a generation of Ang-
,&w lican, clergy Gained at or aroumd that dma, myself inctuded. Fobn

¥  somawhat distant, perhaps more representative of a different social
. class in a society which ne longer defers antomatically to someone
#5.  of 2 particular accent or backgromnd. The culture now favours a
¥ much more collaborative style. Leaders who hawe been fashioned in
oo this meuld ave 2lso offen opeating intuitively and unoitslly in a
i certain leadership style, which may have its strengthes but which has
% 4 not engaged with the deeper insights of Seripture and tradifion.

i

Leadership Styles and fhe Chnerch Growth Movewment

un Lican Church life which was already caught up in charismatic

renewal from 1983 wuntil the present The influence of Vineyand
cencepts has been medisted through four hiphly influentizl and
large Anglican churches: St Michael-le-Belfrey in Yook, St Thomas’,
Crooles in Sheffield, St Andrew’s, Chorleyweod, and Holy Trinity,




decreased. The inspiration and lead given by Holy Trinity, Brompton E
has centinued, largely through the development and gvowth of the 3
Alpha course. The Vineyard became Imown in Britsin largeby
thzough its emphasis on and recovery of signs and wonders and b

in copferences and seminars was In mansgement and leadership

Wimber hirnself was a pionesr.

As with the easlier model discussed, the Church Growth Move- &

man has been respensitle for a grear deal that is good in the life of

the Church, Along with many others T have been mspired by its ¥

vision, the models of leadership it has preduced and the insights of |
,. E&EHgﬁﬁﬁﬁm@EﬁﬁmﬂEgE&hﬂ

ﬁﬁumbﬂh&ﬁﬂmﬁmmﬁﬁnﬂmﬁa.gimﬂﬂﬂﬁmoﬂam%
that the models of church leadership and church life whidh the
meovement puis forward are not drawn direetly from Scripture or
the Chrigtian tradition {(although many of them are justified by
appeal o the Old and New Testamentz, sometimes comrmncingly),
Instead, they are the cot= concepts of secular managament theory
applied te churches as systems and organisations. John, Wimbar's
steps o building a healthy church begins with vision and proceeds
to values, strategy 2nd programmes* Wimber iz applying here
insights identical to those of Peter Drucker and others of ‘manage-
ment by objectives’ to ways of being chureh.” This may be a valid
ardd effective way to procsed {and 1 would arpus it has considerable
validity) but, agzin, there is litfle direct engagement between these
management,Jesdership insights and Christian Seripture  and
tradition. The lowml chireh is {parhaps Hghtly) seen a5 systeric, that

SECULAR MANAGEMENT MODELS FOR ORDAINED MINISTEY

‘TAELE 2
Church Size Industrial Skl Level
1 Unskilled Works
245 Foreman
§4-150 Supervisor
151450 Middle management
457—1,000 Top management
100+ Chairman of the Poard

T of a derdal within myself of my calling to be ordained and a deep
h dissatisfaction, with that style of ministry fin addition t0 2 cormmn
5 amound of justified frustration on the part of church members), T

i, a complex crganisation in which each part affects the other®  Z3%

Howeaves, the leap is then made to sesing the minister or senior
paster of a large chroeh as the Chief Bxecstive Officer™ explicitly

by Eddie Gibbs in Tsble 22 illustrating the changing role of a 5

minister a5 & oongregaton grows in mimbers, As more people join
the church, the minister becomes lsss and less of =

el
”na. #« w,...

pastor to 1

individuals and more and more simply the ﬁﬂgﬁ_&wﬂ%

eventually the manager of a network of pastoral carers and other w,:m ar bling of the dlezgy sesk t up, ge and

LS. suppart leaders’. The most recently published and very helpful

sysfems.
Having atiempted to work this model mysell for some times in

24

B was left struggling for several years between seaing the need to
“P was to be underiaken adequately; and yet still being called in some
vnn sense o exercise pastoral ministry myself, in order not only to fulfil
& my own calling but
m._ ministry within that place The inherited langnage and pattems
e &EgHéﬁmﬁnﬁmhﬁmaﬁmmﬁm«E t day ordained
b ﬁn:umﬁ naturally fram the Scripture or the aditon but from
Yz - commercial and industzial models E..nr largaly fer that reasen, &id
m, . not fit either

t al=o f0 give integrity to the ramainder of my

r{ Leadership as the Defining (uality of Ordained Miistry
“..? ﬁ The need for enabling 2nd collabarative lemdership skills is perceived

Emﬂﬁwwﬁéﬁ&ﬂ&ﬁ&ﬂhﬂaﬁﬁﬂiﬁﬂ.&ﬁ&
organisations at the end of the 1990s that the wosd leader” is
becoming the most commonly used Hfle for a person called o full-
tme Christian work within the Churches. Conferences and couses
ars qsah.m_u“mh vertised for ‘leaders’. Para-church mission agendies

EEEQWW%QE@%EEQ&HERE work of the
25




THNDERSTANDING TEE FEOBLEM

ordained into one or other aspect of Jeadership’ ™ The werd l=ader
is mow being wed not anly as a substitut: for the Anglican titles
priest or prestyter but also in preferenca to the much more common
expressions of it (Meaning ‘servant’} of pasior.

This change of use in the way we describe the ordainsd should
give us pause for thought There is a danger of a gap cpening
up between a popular understanding of what ordination is about
(leadership”) amd the Chorch’s understending of that ministry cap-
tured in it largy and espedally in the ordinals, which do not use
the wond. There &= a deeper danger of the Church as a whale

dees not ave deep roots in the Soriphires or the aditicn. As Jobn
Finney paints out, one Greek word which is never used to'describe
Christian ministers in the New Testament is the word archon, the
normal secular Greek work for a leader in business or politics or
indusizy® The early Church clearly thought very desply abowt the
differert iitles used to descibe these charged with different
responsibilities amang the people of God, a5 we shall see, and was

deliberately chy of leadership language and titles faken from the -

society of the day. Surely, there is a lesson for the comtermporary
Church.,

Menagement Models ard the Noun-coangelical Church

If the evangelical world has embraced the insights of leadership and
menagemat by adapting them to, and attesapting o root them in,
the hiblical tradition, at least superfidally, other streams of Anghaan
church life have begun b use management insights, as it wers,
undiluted and wwooted in Scriphme. The organisation MODEM
imagerial and Organisation Disciplines for the Enhancemrent of
Ministry} has been set up with the aim that by the year 2003 the
values and disciplines of those engaged in e management of
secular and, Christian organisations will be mutoally recognised and
respected’ WODEM's first pablication™ in 1996 contained 2 selection
of articles on the applicatiom of management insights to local dhurch
life® The crzanisation's second bodk in 1999 comes highly com-
mended by both chureh leaders and others frem the wotdd of

management and, again, contams an excellent series of helpfol art-
icles. Such msights seem to be prining ground, particulatly at the :
lavel of Diccesan and national church Lfe. Stephen Pattison, &

26
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i

- a fascinating and cautionary essay on the subject, chromicles the
h.t embracing of a menagement/leadership philosophy by many aof
the present House of Bishops®* Clergy tmining m management
N management practices either partially or wholesale, as with the
Diocese of Ripon’s working towards the Tnvestors in People’ award.
Human Resource Management practices are mifluencing the Clurrch,
] of England’s policies on appraisal and review and in-service training;
t:  and will gradually affect and shape pre-ordination training over te
beginning to use a word to describe the work of the ordained which

4= many ways overdue There is much that the Chmrch can lesrn from

Again, many of these developments are good, mecessary and in

3 good practice developed over mary years in the commercial workd
L or in the public sector. Mamy of the perceptive thinkers about
F w&mﬁmﬁnﬂmﬂmﬁgfammrﬁﬁnﬁigmﬂmﬂ.ﬁﬁ

4  orgamisational smdies and they have perceptive and prophetic

things to say to the whole of society, including the churches We

% have both lagal and moral cbligations to work within employment
M~ law and good practice in the appointment and development of staff.
33 Many iocal chuches and even dicceses still have a great deal of
-_L catching up o do in this area. It womld be arrogant in the extreme
Tm. mﬂ%gﬁﬁ%#rﬁm%ggg@ﬁi&ﬁ&
apf  management and leadership studies.

2 But when the insights gained from. these worlds are adopted
Fi.w  not always healthy. Today's underemphasis easily becomes tomor-
“_. row's oversatement and broken dream. Uneritical adoption of
iﬂ_.w maragement insights is not the answer o our need for a new
b paradigm of Christian ministty. As we shall see n later chapters,
»_,,w thate is a great deal in the Seriptures and the Chaistian tradition
o about the way in which power should be exercised within the
s Chrstian commwnity and by those who would be leaders. In a
Bﬁmﬂﬂﬁum_mﬂamﬁ#ﬂm&uﬁrﬁmﬁmmﬁﬁu&wgﬁaﬂaﬁﬂﬁ
“ ourselves on sodety around us in the way that power is used # At
?EEH&%&?&EEE&E&E%E#EE
: toengage with and be checked against the msights of Scripture and
tradition before they are incorporaied wholesale into the life of the
- pecple of God. As Pattison puints out, leadership and management
- ideas are net neutral in terms of values. They carry with them a

F




THNDERSTANDING THE FROBLEM

partimilar view of the world and of humanity which dashes in
significant ways with the a traditional Cheistian world-view. Their
fruits are not universally admowledzed o be good and beneficial,
particulsrly by those who are the ‘managed” rether than the man-
agars. Pattison suggests, perceptively, that the Church seems ready
to efabrace management values in the late 905 just s it too readily
embraced secular therzpies and counselling techniques in its pas-
Enﬁ@ﬁﬁ%ﬂﬂﬁ@wmﬂﬁwﬂmmﬂmﬁ&gaﬁﬁngﬁnmﬁmﬂnﬂm
practice in, the Cheistian tradition” The secular concepts of ‘lsader’
and ‘manager’ canmot de justice to the whole of what i means to
be ordained nor must we allow them uncitically te shape our
understanding of Christian mindstry. We need to listen to the lessons
af the world ajound us but we need also to attend o ot own
inheritance if 2 new and healthy understanding of what it mesns te
be ordained is to emerge

Farusing the Problem

Ower the past six years I have spoken to many groups of dergy, lay
people and ordinamds in my capacity as Mission Consukant o
the Diccese of Wakebeld and, latterly, as someons charged with the

SECTLAR MANAGEMENT MODHLS FOR ORDAINED MINISTRY

amwomaﬂuﬁ%%mb&gmﬂhﬂﬁﬁgﬁéuﬂﬁm&mﬂﬁ&
: mﬁoﬁoﬂm&qﬁﬁmﬂﬂmﬂﬁmﬁﬂﬁmﬁamg&ﬁ&g
HE?&%E\EEEHEQEEE%EEE
f w%ﬁhmﬁumﬂmhﬁﬁnﬁﬂmﬂmﬂﬂ.

E%Eﬁmﬁgngggm_gdm%iﬁgﬁ

1 Hmmm.unmmn,mﬁmnﬁq negatrvely to concepis such as Teadership”
3 and, m%mﬁm#w ‘ménagement’, This group has induded thase from,
b a more catholic tradition whase instinctive rezction foas been: Tam
B %E?mﬂnﬁramﬁgﬁxwgmﬁuﬁgﬁmﬁnﬁm

“., a&ﬂgdmggdﬁmﬂmgﬂg%iwoﬁﬂﬁﬁﬂgﬁgm

L Eﬂgﬁﬁﬁﬁmigﬁaﬁgaaggg

respongihility of taming dergy in a theological college, It has not & -
been diffirult te help pecpls of all tradibions to Tecognise that BT
inherited undersandings of the identity and role of the ordamed ne 355

longer fit the needs of our present situation. Everyone can, as it .

were, ses the problem and understand that some rethinking s Sty

needed, particuladly in cormection with those new skills required of 2

the dergy, as seen in Chapter 1: emabling and collaborative Zig

leaderehs

to thinking about solutions and ways forward, two distinct groups [
have emerged when I have begun to use language and concspts S5

such a5 leadership’, ‘management’ and, zelated msights.

SR
Clergy, lay people and ordinands from an evangelical fradition, Sieds

with some others from a mere cemtral stream, have responded 3
extremely positively. There has been no need to convince them that
this Jand of area is part of the ministry of the ordamed Their 7
foqus has been on leamning what will be helpful and applying it S
anemiediately. The danger has been that such insights will be taken 48

: 2

28

« been part of, Sigrificantly, it is a group which includes mAany women
F aéﬁgggﬁmﬂﬁﬁmﬂﬁmﬁgéﬂgg
H as a very male lanzuage of management and Igadership studies and
b g éﬁgmgmmﬁaqﬁgﬁagag
§  Eroup have been unabls to ke on insights and ideas about ‘leader-
‘._x &m\§g§$%§§§gfﬁgﬁ

_munﬁ.m_.mm_mnﬁﬂn.umﬂu. : before beginning to explore what it m;
However, once we have moved on from taliking about the problem S mezn to sée ministry once again in three i &p what it might
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